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2026-2027
Budget Status Presentation

February 10, 2026
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BOE Election Information
Trends over the years
Budget expense/revenue drivers and savings 

opportunities
Expenses
Revenues 
Year over year changes
Other ways to close the budget gap
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 Two – 3 year terms (Dan Evans and Jennifer Young)
Timeline for Board of Education Candidates
 Petition information due by 5:00pm April 21 – 30 days prior to vote day
 Candidate expense forms due – April 20, May 14 and June 8 
 Date to draw the order of candidates on the ballot – April 21 @ 9:00am
 Candidate introduction – May 5, 2026 Board Meeting
 Vote on May 19, 2026
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Prior Year Expenses and Revenues
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 Contractual salary increases (Teachers’, CSEA & Cafeteria, Administration, 
Confidential and Managerial employees)

 Inflation – Utilities (20%-30% or $100K), cost of goods
 Transportation expenses (10%-15% or $125K projected) – covers driver 

salaries, routing software, etc.
 Health insurance – 20% or $730K projected
 TRS rate decrease – down 1.35% to 8.24% employer contribution rate 

(about $170K in savings)
 Retirements left unfilled (3.0 FTE)
 Decrease students in BOCES programs (compass, special education)
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 Foundation Aid increase of 1% ($45K)
 Transportation Aid ratio decrease from 19.8% to 10.7% (loss of $142K in 

revenue)
 Tax Cap limit of 1.86% ($547K in added revenue)
 Continued strong returns on interest rates (increase budget by $200K)
 Additional BOCES aidable services (college level courses and BOCES 

capital project work (one time revenue))
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Allowable 2026-2027 Tax Cap Limit 29,960,500
2025-2026 Tax Levy   29,413,411
Increase from Prior Year            547,089
2026-2027 Tax Cap as %           1.86%

Items that influence the tax cap
➢ PILOTS (no change year over year)
➢ Tax Base Growth Factor (1.0033) and Allowable Growth Factor (1.02)
➢ Capital Exemptions
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Tax Cap Increase Trend
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General Fund Budget for Past 10 Years
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Year Over Year Changes
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 Budget reductions
- employees
- pause on equipment purchases (classroom furniture, vehicles, etc)
- flat materials and supplies budget

 Cut back on professional development and conferences
 Section consolidation when possible
 Reduction of non-instructional staff
 Use of unappropriated fund balance


	Slide Number 1
	Agenda
	Board Election Information
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Budgetary Expenses Drivers/Savings
	Revenue Increases/Decreases
	3 Part Budget - Program
	3 Part Budget - Capital
	3 Part Budget - Administrative
	3 Part Budget Summary
	Tax Cap Calculation
	Slide Number 14
	Revenues – 1.86% Tax Levy Increase
	Slide Number 16
	Slide Number 17
	Other ways to close budget gap

