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2026-2027
Budget Hearing Presentation

May 5, 2026
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Propositions on this year’s ballot
BOE Election Information
Mission, Vision and Priorities
Facing a challenging landscape
Budget expense drivers and cost savings
Trends (enrollment, staffing, prior year comparisons)
Expenses
Revenues 
Protecting the future
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Shall the Board of Education of the Skaneateles 
Central School District, Counties of Onondaga and 
Cayuga, New York, be authorized to expend the 
sum of $44,161,935 for the 2026-2027 school year 
and levy the necessary taxes when due?
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Shall the Board of Education of the Skaneateles Central School District 
be authorized to purchase and finance two (2) 71-passenger student 
school buses and three (3) 10-passenger student transport vans with 
wheelchair access, including necessary furnishings, fixtures and 
equipment and all other costs incidental thereto, and expend a total sum 
not to exceed $636,000, which is estimated to be the total maximum 
cost thereof, and said amount, or so much thereof as may be necessary, 
be raised by the levy of a tax upon the taxable property of said School 
District and collected in annual installments as provided by Section 416 
of the Education Law; and, in anticipation of such tax, obligations of said 
School District, in the principal amount not to exceed $636,000, be 
issued?
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Skaneateles Library Proposition: Shall the sum to be raised by 
annual levy of a tax upon the taxable real property within the 
Skaneateles Central School District for the purpose of funding 
the Skaneateles Library Association be $991,294?

Note:  Skaneateles Library proposition is completely separate 
from the District’s budget and is not financially or operationally 
tied together.
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 Two – 3 year terms up for election (Dan Evans and Jenn Young)

Timeline for Board of Education Candidates
 Connor O’Toole
 Jenn Young
 Laura Kowal
 Hilary Reeves

Note:  Vote for up to two individuals
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 May 12, 2026 @ 9:00am – District Office
 May 14, 2026 @ 9:00am – District Office

 Any day or time by appointment
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Mission
Every Skaneateles Laker will have opportunities and support to 
develop strong relationships, form meaningful connections and 

explore multiple pathways for lifelong learning.
Vision

The Skaneateles Central Schools community will be a welcoming and 
inspiring place to learn, grow, work, and live.
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Our Core Values

Relationships: Lakers respect and value other people. 

Connections: Lakers are connected – in our community, our world 
  and in our learning. 

Learning:  All of us. All of the time. 
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Our Priorities
Learning Opportunities:  We will foster high expectations, rigorous 
instruction,  inclusive learning opportunities and student engagement
Excellence in Human Capital:  We will recruit, retain, and develop 
passionate leaders in education.
Community Partnership:  We will foster positive relationships, 
communication and engagement with all stakeholders.
Environment:  We will create a safe and welcoming environment for all 
children to thrive emotionally and educationally with a sense of 
belonging to the Laker Community.
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 As of 5/5/26, STILL no State budget has been approved by the Governor.
Future Foundation Aid remains uncertain (accounts for about 10% of our 
yearly revenue)
- Governor has proposed significant foundation aid decreases previously

 Receiving lower reimbursements per dollar spent for “expense-based” 
state aid categories
- Examples; transportation, BOCES, special education, and others
- Increased property values, average household incomes, and enrollment 
are key factors that lower our reimbursement rates

 Cost of inflation post-COVID has stayed high and cost of goods/services 
have spiked
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 Increase in contracts transportation expenses (10% or $119K) – covers 
driver salaries, routing software, gas price increases, etc.

 Health insurance – 35% or $1,278,000 increase year over year 
 Projected BOCES services costs released (Increased in costs for special 

education programs, overhead costs, related services (OT/PT/Speech))
 Continues inflation for everyday items and contractual services
 Insurance increases across the board (coupled with increased 

deductibles)
 Increased student support services and mental health initiatives
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 Reductions in 8 FTE’s through attrition/resignations (1 administrator, 3 
classroom teachers, 3 support staff, 1 psychologist)

 Additional cuts to technology budget (software, prebuying hardware, 
trimming unused licenses)

 Trimmed or kept flat miscellaneous materials and supplies budgets
 Reprioritizing professional development not directly tied to new 

initiatives or new programmatic standards
 ENL population decreasing significantly
 Building condition survey done in 25-26 school year
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Enrollment Trends
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Prior Year Expenses and Revenues



General Fund Budget for Past 10 Years
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Allowable 2026-2027 Tax Cap Limit 29,959,413
2025-2026 Tax Levy   29,413,411
Increase from Prior Year            546,002
2026-2027 Tax Cap as %           1.86%

Items that influence the tax cap
➢ PILOTS (no change year over year)
➢ Tax Base Growth Factor (1.0033) and Allowable Growth Factor (1.02) – Both out of the 

District’s control
➢ Capital Exemptions (total debt for projects and buses minus aid back to the District)
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Tax Cap Trend
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 Foster our mission and vision in everything we do – Relationships, 
connections and learning

 Insulate programs and student opportunities
 Maintain and enhance the student experience
 Protect jobs while rightsizing staffing levels to be in line with enrollment 

trends
 Use retirement’s/forecasting to identify savings opportunities
 Use fund balance to manage difficult budget cycles when necessary
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