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2025-2026
Budget Hearing

May 6, 2025
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Mission, Vision and Strategic Plan
2025-2026 Propositions
BOE Election Information
Skaneateles Library Information
Expenses

- Enrollment and Staffing Trends
- Drivers and Factors, 3 Part Budget, Trends
Revenues 

- State aid, Governor’s initial aid run, aid ratios, 
Reserves
Upcoming Dates
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Mission
Every Skaneateles Laker will have opportunities and support to 
develop strong relationships, form meaningful connections and 

explore multiple pathways for lifelong learning.
Vision

The Skaneateles Central Schools community will be a welcoming and 
inspiring place to learn, grow, work, and live.
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Our Core Values

Relationships: Lakers respect and value other people. 

Connections: Lakers are connected – in our community, our world 
  and in our learning. 

Learning:  All of us. All of the time. 
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Our Priorities
Learning Opportunities:  We will foster high expectations, rigorous 
instruction,  inclusive learning opportunities and student engagement
Excellence in Human Capital:  We will recruit, retain, and develop 
passionate leaders in education.
Community Partnership:  We will foster positive relationships, 
communication and engagement with all stakeholders.
Environment:  We will create a safe and welcoming environment for all 
children to thrive emotionally and educationally with a sense of 
belonging to the Laker Community.
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Shall the Board of Education of the Skaneateles 
Central School District, Counties of Onondaga and 

Cayuga, New York, be authorized to expend the 
sum of $43,231,164 for the 2025-2026 school year 

and levy the necessary taxes when due?
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Shall the Board of Education of the Skaneateles Central School District 
be authorized to purchase and finance up to four (4) 71-passenger 

school buses, including necessary furnishings, fixtures and equipment 
and all other costs incidental thereto, and expend a total sum not to 
exceed $680,700, which is estimated to be the total maximum cost 

thereof, and said amount, or so much thereof as may be necessary, be 
raised by the levy of a tax upon the taxable property of said School 

District and collected in annual installments as provided by Section 416 
of the Education Law; and, in anticipation of such tax, obligations of said 

School District, in the principal amount not to exceed $680,700, be 
issued?
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Skaneateles Library Proposition:  Shall the sum to 
be raised by annual levy of a tax upon the taxable 

real property within the Skaneateles Central 
School District for the purpose of funding the 

Skaneateles Library Association be increased by 
$25,000 to the sum of $428,560 annually?



May 6, 2025 |     9

 Two – 3 year terms (Tim Chiavara and Gary Campbell)
Timeline for Board of Education Candidates
 Documents are available at the District Office 
 Petition information due by 5:00pm April 22 – 30 days prior to vote day
 Candidate expense forms due – April 21, May 15 and June 9 
 Date to draw the order of candidates on the ballot – April 22 @ 9:00am
 Candidate introduction – May 6 Board Meeting
 Vote on May 20, 2025
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Assessed Value* $400,000 $600,000 $800,000

Current levy $78.19 $117.29 $156.38

Increase $4.84 $7.26 $9.69

Total proposed levy $83.03 $124.55 $166.07

*Average:   $660,269  |  Median:   $400,000 



“Shall the sum to be raised by annual levy of a tax 

upon the taxable real property within the 

Skaneateles Central School District 

for the purpose of funding the 

Skaneateles Library Association be 

increased by $25,000 to the sum of $428,560 annually?”
13

Questions? Contact library director Nickie Marquis at 315-685-5135 or nickie@skanlibrary.org.



May 6, 2025
|     

14

 Contractual salary increases (Teachers’, CSEA & Cafeteria, Administration, 
Confidential and Managerial employees)

 Inflation – Utilities, consumables, contractual work, insurance coverages 
etc.

 Employee Benefits – Insurance, employer retirement contributions
 BOCES services – CTE enrollment increasing, eLearning classes, software 

purchases
 Technology needs
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 Unstable and unpredictable interest/borrowing rates
 Uncertainty with Bus Electrification Study
 Continued professional development opportunities for all staff
 Social, Emotional and Mental Health initiatives (Access, Helio Health, 

Promise Zones, BIMAS-2, etc)
 Increase in ENL population and Students with Disabilities
 Building Condition Survey (every 5 years)
 Fluctuating enrollment
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*Increase to Debt Service expenses are offset by increased state aid revenue
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Types of Revenue
 Property taxes (around 68% of annual budget)
 State Aid (around 22% of annual budget) - Includes Foundation aid, 

building aid, BOCES aid, Transportation aid, Excess Cost aid, IMA, etc.
 Miscellaneous aid categories (around 3.6% of annual budget) – Includes 

charges for services, equipment sales, refund of prior year expenses, 
gifts/donations, etc.

 Reserves and fund balance (around 6.4% of annual budget)
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 Building Aid – capital improvement projects
 BOCES Aid – cooperative purchasing through BOCES throughout NYS
 Transportation Aid – contracted transportation or purchase of buses
 IMA Aid – based on enrollment numbers
 Excess Cost/High Cost Aid – based on the cost of students in Special 

Education programs
 Foundation Aid
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 Each year the state budget is due by April 1st.  
 Currently there have been 3 budget extenders and no 

approved budget as of April 8, 2025.
 School aid does not seem to be a controversial topic this year.
 Advocates like ASBO and NYSCOSS are working on pushing 

their budget priorities (list on later slide)
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 Continuous Foundation aid increases (hold harmless)
 Allowable BOCES Aid for CTE programs (increasing amount of 

reimbursable salary from $30,000 to $60,000)
 Increasing capital outlay project budget from $100,000 to 

$250,000
 Waiver of the retiree salary cap
 Distraction-free schools – additional funds to support 

distraction-free school environments
 Universal school meals for all students regardless of income
 Updates to zero-emission bus mandate
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 Each district receives an aid ratio that the state will reimburse a district 
based on allowable expense categories.

 For each dollar spent, a district receives a percentage back in aid in either 
that current year or the following year. 

 Aid categories include;
 BOCES expenses
 Transportation expenses
 Capital improvement projects
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Allowable 2025-2026 Tax Cap Limit 29,413,411
2024-2025 Tax Levy   28,788,527
Increase from Prior Year            624,884
2025-2026 Tax Cap as %           2.17%

Items that influence the tax cap
➢ PILOTS
➢ Tax Base Growth Factor and Allowable Growth Factor
➢ Capital Exemptions
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Current Reserves Balances
Unemployment Reserve - $170,000 (liquidated with budget draft)
ERS Reserve - $2,164,192
TRS Reserve - $1,348,746
Tax Cert Reserve - $724,093
EBALR - $578,955
Capital Reserve (2020) - $2,797,547
Capital Reserve (2021) - $2,797,547
Repair Reserve (Winkleman) - $5,000
Repair Reserve (District Facilities) - $500,000
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Current Reserves Balances
Unemployment Reserve - $0 (liquidated)
ERS Reserve - $2,064,192
TRS Reserve - $1,375,000
Tax Cert Reserve - $724,093
EBALR - $523,955
Capital Reserve (2020) - $2,850,000
Capital Reserve (2021) - $2,850,000
Repair Reserve (Winkleman) - $5,000
Repair Reserve (District Facilities) - $500,000
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Budget Workshops 
- Dates and times will be shared via PS, website, etc.
Other dates
April 1st – State Budget is due
April 8th – BOE Meeting (Budget Adoption)
Must submit Property Tax Report Card by April 25th 
May 6th - Introduction of BOE candidates / Budget Hearing
May 20th – Budget and BOE Candidate Vote

Board Petitions – Due by April 21st by 5:00pm at District Office (30 days 
prior to vote)
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