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Mission, Vision and Strategic Plan
2023-2024 Propositions
BOE Election Information
Budget Drivers
Trends
Fund Balance Management Plan
Revenues and tax cap scenarios
Expenses – 3 Part Budget
Initiatives and assumptions
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Mission
Every Skaneateles Laker will have opportunities and support to develop strong 
relationships, form meaningful connections and explore multiple pathways for 

lifelong learning.
Vision

The Skaneateles Central Schools community will be a welcoming and inspiring 
place to learn, grow, work, and live.
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Our Core Values

Relationships: Lakers respect and value other people. 

Connections: Lakers are connected – in our community, our world and in our learning. 

Learning: All of us. All of the time. 
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Our Priorities
Learning Opportunities: We will foster high expectations, rigorous instruction,  inclusive 
learning opportunities and student engagement
Excellence in Human Capital: We will recruit, retain, and develop passionate leaders in 
education.
Community Partnership: We will foster positive relationships, communication and 
engagement with all stakeholders.
Environment: We will create a safe and welcoming environment for all children to thrive 
emotionally and educationally with a sense of belonging to the Laker Community.



May 2, 2023 |     6

 Proposition 1 – Shall the Board of Education of the Skaneateles Central School District, Counties 
of Onondaga and Cayuga, New York, be authorized to expend the sum of $39,546,615 for the 
2023-2024 school year and levy the necessary taxes when due?

 Proposition 2 – Shall the Board of Education of the Skaneateles Central School District be 
authorized to purchase and finance student transport vehicles, including necessary furnishings, 
fixtures and equipment and all other costs incidental thereto, and expend a total sum not to 
exceed $623,000, which is estimated to be the total maximum cost thereof, and said amount, or 
so much thereof as may be necessary, shall be raised by the levy of a tax upon the taxable 
property of said School District and collected in annual installments as provided by Section 416 
of the Education Law; and, in anticipation of such tax, obligations of said School District, in the 
principal amount not to exceed $623,000, shall be issued?

 Proposition 3 –Shall the sum to be raised by annual levy of a tax upon the taxable real property 
within the Skaneateles Central School District for the purpose of funding the Skaneateles Library 
Association be increased by $14,560 to the sum of $378,560 annually?
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 Two – 3 year terms (Dan Evans and vacant seat)

 One – term to start on May 16th and end June 30th to finish out vacant term
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 Employee contractual increases (Teachers’, CSEA, Administration, Con/Man, Cafeteria)
 Inflation – Fuel prices, consumables, contractual work, construction materials
 Professional Development opportunities and offerings
 Social, Emotional and Mental Health initiatives (Access, Helio Health, Promise Zones, 

BIMAS-2, etc)
 Acute needs for students with disabilities
 Increase in ENL students – additional staff
 Increase in BOCES services – CTE, Compass, eLearning classes
 Technology needs – HS replacement in 23-24, earlier than planned Chromebook 

replacement
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By law, the NYS Comptroller allows for school districts to have an Unassigned Fund Balance 
amount equal to or less than 4% of the upcoming general fund budget
Due to the influx of federal funding from the COVID-19 pandemic, we currently have an 

Unassigned Fund Balance amount of 13.8% (as of June 30, 2022)
The district is developing a Fund Balance Management Plan in an effort to decrease this 

amount over time
District Office worked with other administrative personnel to prioritize and develop a list of 

items
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Admin team and personnel have came up with areas
Minimize the burden of the tax levy increase on voters
Security
Safety
Equipment and Furniture
Instruction
Social/Emotional/Mental Health
Construction (owner furnished items or additional work)
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We have prioritized and received quotes for the following items
Security camera and reconfigure door access to all our buildings and other exterior doors 
Safety fencing around campus (athletic fields)
Storage sheds and updated interior shelving 
Student and teacher desk replacements – for testing and daily use
District equipment – Ventrac, Medical cart, Suburban/Van (NYS contract), district vehicles
Playground upgrades
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Amount of unassigned fund balance as of 6/30/2022 - $5,175,125
Allowable amount (4% of current year’s budget) is $1,496,284

We are roughly $3.7 million above the allowable amount of unassigned fund balance
In an effort to decrease this amount and become compliant with NYS law we will incorporate an 

amount of this into each budget cycle moving forward.
In conversations with the ABF committee it was suggested to slowly decrease this amount over time.  

The amount discussed was an additional 3% of next year’s budget (between $1.1 and $1.2 million).
NOTE: We are not obligated to spend a specific dollar amount of these funds and any unspent funds 
continue to roll forward.  
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Typical Types of Revenue
 Property taxes (around 72%-74% of annual budget)
 State Aid (around 22%-24% of annual budget) - Includes Foundation aid, building aid, 

BOCES aid, Transportation aid, Excess Cost aid, IMA, etc.
 Miscellaneous aid categories (around 2%-4% of annual budget)
 Reserves and fund balance (around 1-2% of annual budget)
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Tax Cap Amount 27,887,447
2022-2023 Tax Levy 27,272,284
Increase from Prior Year 616,354
2023-2024 Tax Cap as % 2.26%

Items that influence the tax cap
➢ PILOTS
➢ Tax Base Growth Factor and Allowable Growth Factor
➢ Capital Exemptions
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Sales on Transportation Equipment
Refunds fund prior year expenses 
Medicaid reimbursement
Rental of facilities (BOCES, Transportation facility and other groups)
County Sales tax
Charges for services
Other (interest, sale or scrap metal, gifts, donations, etc.)
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2022-2023 Budget 2023-2024 Budget
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Fully fund Coordinator of Student Services and Family Engagement position – partially funded with federal 
dollars
Fully fund Local Area Network Technician (LAN Tech) position – partially funded with federal dollars
Additional ENL Teacher – due to increased enrollment
Social, Emotional and Mental Health initiatives – Social Worker, Psychologist, Health Services budgets 

(Helio Health, Access, Promise Zone, etc.)
UPK program
Literacy action plan - Professional development and continued implementation
Inclusive schooling – Professional development and implementation
Technology needs
Utilizing BOCES to help generate aid
Equipment replacement plan – student and teacher
Increased insurance and benefit costs, inflation (daily costs to operate)
Enrollment numbers
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Upcoming BOE Meetings 
May 16th – Budget and BOE Candidate Vote
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